Think Differently: Act Strategically
April 14-15, 2011, Fort Wayne, Indiana

SCALE: 1- STRONGLY DISAGREE 2 —DISAGREE 3 —AGREE 4 —STRONGLY AGREE

1 2 3 4 Comments:

1. The opening session on responsiveness
to Convergent Trends helped me begin
to consider my work in a broader context D |:| |:| |:|
of societal change and the demand for
adaptability.

2. Kathleen Corley’s session on Strategy
and Financial Structure provided me with
a valuable framework for evaluating our |:| |:| |:| |:|
financial practices and adapting them as
a platform for strategic leadership and
adaptability.

3. Anne Hunter's session on Moving from
Important to Essential Community Assets
deepened our organization’s
understanding of how to work effectively I:' I:' I:' I:'
to build long term relationships and
articulate our public value in a changing
environment.

4. Sharon Rodning Bash's session on
Planning with the End in Mind provided
our organization with a valuable |:| |:| |:| |:|
framework for planning and evaluating
more flexibly in an environment
demanding adaptability.

5. What new vantage point has this
session given you for your work?

6. What might you intend to change /
implement in your work to increase
your adaptability as a result of what
you’ve learned here?

7. This session provided me with clear and

useful tools and information for |:| |:| |:| |:|

implementation within our organization.

8. The facilities were conducive to a ] [ [0 [
comfortable learning environment.

9. Overall, the entire convening was
informative and valuable. Yes [ ] No []

10. In what ways could the convening have
been improved to better suit your needs?

11. Please suggest other topics that would
be useful to you for future convenings.

12. Other comments (optional):




